Minutes
for MARLOW WW1

Present: Mike Hyde, Belinda Ford, Jan Caddie, Geoff Wood

Marlow

Date: 4 December 2014

Venue:

Action

1. | Apologies
Shaun Murphy, Claire Farrell, Gareth Roblin, Martin Blunkell,
Andy Ford, Roger Wilson

2. | Matters arising
All covered in the agenda

3. | Trenches event

Mike is continuing to develop the logistics and plans. Working on 60
young people plus adults — this will not be a public event as we may
be swamped with numbers. Owner of The Pommery has offered his
field for camping. An evening review event is being planned — if wet
this could be at Bovingdon Hall.

Woodland Trust is interested in being involved and Chiltern
Conservation Board is looking into the possibility of digging a part of
a trench.

Mike is considering the need to close Marlow Common Road and is
investigating the need to obtain a licence from the Council. Mike
Shaun is contacting various regiments who used the trenches —
Welsh Guards are celebrating their centenary this year.
Publicity to be launched in January 2015.

Mike
Outline budget — currently stands at £3000. Mike to let Belinda have
detailed breakdown of costs after the next Trenches meeting on 17
December. Belinda to consider possibility of applying for grants/using
the existing HLF grant if we can display some of the research Belinda
information we have gathered for the museum displays.

Mike is looking for maps of the area with enough detail.

4. | Michael Eagleton event
Further clarification of this event is required to understand what will | Andy
be covered and its purpose. The Committee raised the question of a
talk in June to drum up interest in the trenches event.

5. | Update on finances

Belinda presented the documents which Gareth had forwarded for
discussion and highlighted the headlines.

Agreed that expenses policy to be circulated with the minutes so it
can be considered at the next meeting. All




Website, newsletter, publicity

Tony Birkett has offered to produce newsletters quarterly. This was
approved by the Committee. Andy to liaise with Tony re newsletter
for January 2015.

Belinda to investigate Clare Foundation and private sector firms who
could maintain our website for a fee if needed. Geoff has details of
one such local firm.

Andy

Belinda

Borlase Remembrance events

Belinda has circulated a report on this, which will be included in
newsletter and website. She is meeting the school’s History Society
lead on Monday to pick up their display, which we can borrow for
the museum. Belinda to liaise with Philip and Mike re the display.

Belinda

Cemetery graves
Martin is progressing well with this. Geoff agreed to forward Martin’s
email to Jan.

Martin

Next museum display
Jan is completing research and Belinda has taken copies from news -
paper of photos and reports of men who died during Feb-April 1915.

Belinda has taken first display panels round 2 Red Kite sheltered
housing schemes and it is due in the library on 9 December for 2
weeks. Mike has been in touch with Cliveden Manor but has not
heard back and Belinda has asked Shaun about the display going up
in the RBL in the New Year. Belinda to liaise with Mike and Shaun.

Mike suggested holding a session a month at the museum when
someone will be able to assist people with family history. Dates to be
agreed.

Jan/Belinda

Mike/Shaun/Belinda

Belinda/Jan

10,

Remembrance Crosses
Shaun has planted 19 crosses to date.

Shaun

11,

HLF progress review
Belinda to send document she has drafted and circulated, to HLF to
keep them updated on our progress.

Belinda

12.

Schools
Belinda has contacted the History Head at Great Marlow as no
response from other staff. She has not yet heard back from the Head

Belinda

13,

Research

Jan has not heard from Mary Lou re the research into the rowing club
and Belinda has not heard back from Sue Ferber re library research.
Margaret Campbell has done some work. Belinda to chase up Mary
Lou and Jan to contact Margaret.

Belinda/Jan

14,

Future talks
Andy and Peter Bailey have agreed a date for us to link up with the




History Group for a talk in autumn 2015.

Geoff has a contact who would like to talk about the Lusitania and
Frohman — possibly to one of the history groups. Geoff to follow up
with Jan.

Mike suggested asking the Commonwealth Graves Commission to do
a talk.

Geoff

15,

AOB

Advertising — we could promote our work in the Marlow Soc
newsletter. Also possible street collection in Marlow.

Mike asked that the project plan not refer to the Trenches as being a
‘re-enactment’.

Community Impact Bucks has completed a project with AVDC
schools. Mike is meeting the lead next week to see how he might be
able to support/work with us.

Mike

16,

Next Meeting
7.30pm on Thursday 8 January at Mike’s house.




