Minutes
for MARLOW WW1

Present: Mike Hyde, Andy Ford, Belinda Ford, Jan Caddie, Shaun Murphy, Gerry Palmer,
Martin Blunkell, Phil Moore, Roger Wilson

Date: 27 August 2014

Venue:

Action

1. | Resignation

Phil tendered his resignation from the Committee but agreed to
continue the Treasurers role until we have the bank account set up. Phil
handed the books and relevant material to Mike as the other signatory.
The Committee noted its appreciation of Phil’'s commitment and work
to date. Phil left the meeting at this point.

Andy will make enquiries about a replacement Treasurer and has in Andy
mind an individual.

2. | Update on Finances

Agreed that Mike now holds all the money until we can deposit it in the
bank. Mike has been back into the bank to discuss further and will Mike
follow up as necessary. Belinda and Jan to be included as signatories
when account set up.

Money that we have in hand: £35 subs; £133 from WDC re ticket
receipts; ticket receipts from Ticket Source; £300 grant from MTC.

Debts outstanding:

£250 — Martin but also received ticket income

£150 — Andy

New pull up cost — Gerry

Stationary costs — Jan/Belinda

Liston Hall costs — will be charged initially to the Marlow Society

Action — all to keep a record of expenditure and present to next All
meeting.

3. | Apologies
Claire Farrell

4. | Minutes of last meeting
Agreed to cover the forward plan and our future role under AOB.
Jan advised that no 13 should state Gerry not Geoff. This was noted.

5. | Heritage Day

The booklet has been drafted and is with Geoff for design work and
printing. This covers the men commemorated in the churchyard and
the men who lived in St Peter Street. Mike asked that some of these




booklets be put in the museum in advance of the day to promote the
event. Belinda to send the booklet to Gerry for use in the next
newsletter/website.

We will have the new pull up and the other pull ups at the display plus
Michael Eagleton’s display of photos which is currently at the TIC and
his roll of honour. Michael has a cd of music/transcript and Belinda
also has a cd of music which we can play during the day. Jan has
sourced a dongle so we can access Ancestry and Gerry will reconfigure
his computer display for use. Comments to be forwarded to Gerry on
this by 5 September. We will display our leaflet and newsletter and
advertise the AIM talk on 18 September. We will find out if people are
interested in getting involved in the project in any way and keep a
record.

Jan, Belinda and Andy to cover the event with others calling in when
they can. Gerry will advertise the event through his contacts.

Agreed that we keep a copy of the booklet for archiving purposes.
Martin confirmed that the Marlow Society can help with archiving.
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Museum exhibition

Andy is liaising with Philip re final display boards which should be
completed this weekend. The next display will be erected beginning of
November and cover November 1914 - January 1915. Jan is completing
the research, Belinda will cover changes/events in Marlow and Andy
will do military angle. Belinda is setting up a meeting with Philip to
agree the process for creating the future display boards.

Shaun has been in touch with army cadets as they are interested in
doing some research work — Belinda/Jan to follow up with Shaun to see
how we can work together.
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Website etc

Gerry has obtained new pull up which the group were impressed with.
The website is nearly up to date and Gerry is finishing off the
newsletter. Newsletter to be complete and available at Heritage Day.
The new leaflet is in final draft, is on the website and is ready to be
printed when needed. Gerry to arrange printing by 15 Sept.

Belinda has obtained a cd of WW1 photographs from Michael Eagleton.

She will send a copy to Gerry.
Belinda to record conversations with Robin Cooper etc.

Gerry noted that we need to have some consistency around using the
logos (ours and HLF) — the Committee agreed. Gerry to be custodian.
He will draft a poster for the museum to publicise MRWW1.

The press release is now ready to go out. Gerry suggested headlining
the amount of money granted and Belinda agreed to make this change
and then to forward the press release to Gerry for him to forward to
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relevant organisations. Images to accompany the press release. Belinda

also agreed to contact the BFP to give them a heads up on the press Belinda
release so it can be included in next week’s edition.
8. | AIM talk and other talks
The AIM talk is progressing well. Andy may do the introduction and if
so, will mention the HLF grant and our project. To be decided whether Andy
there is any contribution to our funds from the event.
Andy has cancelled Neil Hanson. Andy and Mike to arrange to visit Prof | Andy/Mike
Bond to discuss how he could contribute to our work.
9. | Lights Out event
Shaun reported that he was pleased with how the event had gone and
others agreed that it was well attended and effective. It was suggested
that we recover the candle and keep it in the archive along with details | Shaun
of the event.
10.| Marlow Carnival 20 September
Agreed that we will have a stall — Belinda to arrange. She will let Gerry Belinda
have the details so he can put it on the website. Belinda to confirm final
rota.
11, Trenches commemoration
Mike has a meeting arranged for 12 September with a wide range of Mike
organisations represented. This meeting will brain storm ideas.
12| Remembrance Crosses
Shaun will chase up MTC for an answer on his suggestion of planting Shaun
crosses. Martin agreed to plant 3 crosses during the period when Shaun | Martin
is on holiday in September. Agreed that we will photo the crosses at the
end of every month to give a record. Press to be invited subsequently.
Shaun is updating a copy of the database and will send this on to Jan. Shaun
13, Schools
Belinda is meeting with Claire shortly to discuss primary school Belinda
involvement in future. Borlase are working on their event in November
and Belinda will make contact in early September. Belinda will also
contact Great Marlow School again.
14. Research
Jan is progressing well on research for the next display — Nov 14 — Jan
15. No one in the U3A family history group is interested in completing
research. Agreed that Belinda will obtain her own Ancestry password. Belinda
15, Strategy
Agreed that we will review at the next meeting. All
16, AOB
Copy of Forward Plan to be sent to Roger. Andy
Jan to distribute list of graves in the graveyard. Roger agreed to Jan
investigate a map of the churchyard. Roger




Shaun and Mike to consider how best to display the miniature medals
that Shaun has acquired, in the museum.

Belinda advised that she has discussed with HW museum the possibility

Shaun/Mike

of us borrowing artefacts from them. This is achievable. Belinda to Belinda
follow up.
Jan to write up the Gary Sheffield talk and forward to Gerry. Gerry has Jan/Gerry
photos as does Phil. Gerry to put on the website.

17. Next Meeting All

7.30pm Thursday 25 September at Mike’s house




