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Minutes  

for MARLOW WW1  

Those Present: Mike Hyde, Andy Ford, Gerry Platen, Jan Caddie Gerry Palmer 

Date: 13 June 2013 

Venue:  

  Action 

1.  Minutes of last meeting  -  all OK 
 

 

2.  Progress on overall strategy plan 
 
It was confirmed that the strategy of “Big goals”, individual control groups, 
plus individual ideas was the way we would move forward.  The following Big 
Goals are NOT in any form of priority order. 
 
Big Goal One: Database 
It was confirmed that the committee would move forward and cost the 
implementation of the WW1 information into a database.  Subsequent to the 
meeting Andy Ford confirmed that he would discuss inputting the data with 
his daughter.  Andy said he would pay her himself as a contribution to the 
campaign. 
 
Gerry is to spearhead the planning / structure a suitable database.  Jan said 
she would like to be involved and has shown Gerry the database she holds to 
ensure compatibility. Gerry is still working on confirming the details of this 
(Bob Hyatt’s) database but initial researches look encouraging. 
 
Various options from an OCRed PDF (which will make the text available as text 
rather than scanned image, and will be searchable), through to an on-line 
interface were discussed. A database approach would be most useful, though 
this may not be practical due to workload / financial constraints.  Gerry will try 
to prepare options / costs at the next meeting. 
 
Big Goal two: Database Plaques 
The idea was confirmed as one with considerable merit and potential.  Our 
goal is to pursue it if all possible.  This will involve funding. Gerry will try to 
present options / numbers / costs at the next meeting.  The initial estimate is 
£30 per plaque plus fixing and admin. 
 
Presentation 
To achieve the above (and, indeed most of the Big Goals) we will need some 
form of presentation.  Subsequent to the meeting Gerry and Andy are 
advancing plans in this area. 
 
Big Goal three: Garden of remembrance 
 The committee very much wants to peruse this idea, but it will need input / 
agreement from the council.  Gerry and Andy will start the initial work on this 
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presentation.  We will need to communicate with a local gardening club in the 
near future.  
 
Big Goal four: Music / drama / schools 
Dialogues / actions and possible events etc are already being planned with 
Borlase, Great Marlow School and Holy Trinity (Primary).  This is being actively 
spearheaded by Belinda. 
 
Big Goal five: Trenches event  
Options are being considered and the idea is much liked.  Due to time 
pressures this will probably not be pursued further until after the next 
meeting. 
 
Big Goal six: End of war centenary ball 
The committee confirmed their strong desire to persue this event, which will 
possibly reflect loosely on the initial ball in 1918 – but no action is required for 
some time.  It will be included on formal plans and mentioned in 
presentations to other bodies as and when appropriate. 
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3.  Progress on talks: 
We agreed to kick off with talks by Neil Hanson & Garry Sheffield – dates / 
costs are being pursued by Andy.  Subsequently to the meeting Jan confirmed 
available dates. 
 
It was noted that AIM has already booked a WW1 speaker under the co-
ordination of Andy. 
 
We would like to go ahead with the Ed Dixon talk, but after the first two. 
 
Other plans /talks will be discussed at future meetings. 
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4.  Update on website 
 
It was confirmed that this should be up-and running long before the deadline 
of Jan 1 2014 – probably it could be launched sometime over the summer.  
Gerry to discuss with Jeff 
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5.  Funding and fundraising 
 
Once we have initial cost (hopefully after the next meeting) this will be 
pursued by Mike. 
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6.  Public meeting - autumn 2013 
 
This concept is still an important part of getting other societies involved 
though it may / may not require a public meeting depending on the format(s) 
of the presentation noted above. 
 

 
 
 

7.  Next Meeting 
 
7.30 Friday 19th July at Mike’s House. 

 

 


