Minutes for a Steering Group with no name

Those Present: Mike Hyde; Tony Reeve; Andy Ford; Gerry Palmer; Jan Caddie; Jeffrey
Griffiths; Belinda Ford.

Date: 8 February 2013

Venue:

Action

1. Mike introduced the steering group with the aims of deciding

a) If anything should be done to commemorate the 100" Anniversary of
WW1?

b) If we were the right people to do it?

¢) What should we do - assuming we agree to do anything?

d) What should we call ourselves?

e) How should we proceed?

f) Gerry agreed to produce minutes of the meeting. Gerry

2. With his Marlow Museum Hat on, Mike said that the Marlow Museum would
be happy to be involved in any final display, if a final display was part of the
outcome.

3. | Jeff gave an introduction to the area, including the £50M earmarked by the
government - £35M of which has already gone to the Imperial War Museum
for its refurbishment. He stressed, based on his work on a similar project in
Neath, the importance of funding and commented that most potential
funding streams (e.g. the Heritage fund) would be conditional upon
involvement from young people, probably via schools.

4. | The need to involve the community at large was emphasised, as was the need
to create some form of informational (and other?) legacy.

5. | The committee formally decided that they would do “something”.

6. Before developing a plan it was agreed to contact any/ all relevant local
bodies, institutions, clubs, etc. to see if anyone is already doing anything and,
if not, to raise the concept with them.

It was also agreed to try to find out what historical research exists on local
participation in WW1. It was felt that there would be a considerably corpus of
existing data. It was not agreed who should be responsible for discovering
what material existed, though several good examples were mentioned. This
will have to be co-ordinated at a future date.

7. Gerry agreed to start putting an initial contact list of bodies that need to be Gerry
contacted.
Andy will oversee the contacting of these, and any other, interested bodies Andy
Jeff agreed to contact all local schools and the library. Jeff




Mike agreed to contact Marlow council.

Mike

Jan agreed to contact Bucks County History and continue to liaise with the Jan
Underwoods website.
Mike/ Jan would follow through with the Marlow’s Local History Group — via Mike/Jan
Dave Greenwood.
Subsequently Mike offered to look after local publicity. Mike
8. Andy agreed to be chairman of the steering committee. Andy
Jeff agreed to be an advisor to the group based on his Neath experiences. Jeff
Gerry agreed, if present, to take the minutes at the next meeting. Gerry
9. | The geographical area of interest will be similar to that of Marlow museum
and take in Medmenham, Bisham, Marlow, Little Marlow and Marlow bottom.
Information from further afield would be considered on merit and any
boundary would be informal.
10. | It was suggested that the roll of the group may be more along the lines of a
central awareness raiser and co-ordination group, rather than a group that
undertook specific projects.
It was agreed that we will almost certainly need a website to publish material,
invite suggestions and publicise events.
11. | It was agreed to consider possible roles, and reconvene on 15" March at the All

same time and venue. People should suggest potential aims and objectives
for the steering group. People should also produce ideas for the actual
commemoration (e.g. events, research etc.) for the meeting, ideally these
should be sent to Andy in advance so that he can consolidate and circulate
them beforehand.

Funding will also need to be discussed at the meeting.

A specific requirement of the next meeting will be to arrange a public meeting
for individuals and local interested groups. The list of ideas we agree is to act
as a suggested possibilities list to present to the public meeting (we will also
encourage people to suggest ideas before, on the night and later).

Other thoughts that came out of the meeting included:-

We may need to offer schools a prize.

We may need a local poster.

Suzanne Brown from Marlow council may be approached, possibly to lead the
public meeting.

The W], library, Marlow Society, British Legion, “Young people”, the ATC (and
army and navy equivalents), the Underwoods website, local councils, local
churches, scouts and other organisations should be included in the “to
contact” list.

Gerry Palmer




